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PROFESSIONAL SUMMARY

Certified project management professional with 25+ years of experience in cost management, risk control 
and project execution on large CAPEX programmes. Holds both the PMP® and the PMI-RMP® — one of 
approximately 25,000 active PMI-RMP® holders worldwide — reflecting a focused specialisation in structured 
risk management on high-complexity projects.

Extensive experience on both the owner side and the EPC side of major capital projects, providing a dual 
perspective rarely available in a single consultant. Sectors covered include semiconductor manufacturing, 
pharmaceutical and life sciences, data centres, and renewable energy across Europe and Southeast Asia.

Proven capability in critical-situation leadership: taking ownership when projects face significant risk events, 
cost deviations or stakeholder conflicts, and delivering structured recoveries without permanent programme 
damage.

CORE COMPETENCIES

■  Project Risk Management (PMI-RMP®) ■  Cost Estimation & CAPEX Governance

■  Project Controls (Cost, Schedule, Change) ■  Contract & Commercial Management

■  Owner's Engineer / Owner-Side Advisory ■  EPC Project Controls & Delivery

■  ISO Framework Implementation ■  Cross-Cultural & International Leadership

■  Critical Situation Leadership ■  ESG & Sustainability Integration

■  Stakeholder & Authority Management ■  Claims Strategy & Dispute Avoidance

PROFESSIONAL EXPERIENCE

Cost Consultant – Contract Management Apr 2026 – Present

Exyte GmbH  ·  Confidential Client  ·  Dresden, Germany

– Cost consultant embedded with the Exyte project team on a €1.8bn semiconductor fab currently under 
construction in Dresden.

– Leading contract management activities including change order assessment, commercial risk evaluation, 
and cost reporting to project ownership.

– Supporting budget control, forecast reliability and claims strategy across EPC trade packages.

Project Consultant – Risk & Commercial Management Aug 2025 – Mar 2026

Exyte GmbH  ·  Confidential Client  ·  Germany

– Risk Management lead for a €2.3bn pharmaceutical greenfield project, with focus on schedule reliability, 
quality assurance and GMP compliance.

– Evaluated financial uncertainties including claims potential, escalation risks, and commercial and 
schedule deviations.

– Improved schedule reliability and progress tracking through structured review processes and stakeholder 
reporting.

Associate Cost Manager Mar 2025 – Aug 2025

Linesight  ·  Germany

– Led commercial and cost governance for a €1bn+ pharmaceutical brownfield investment (Confidential 
Client, Frankfurt/Main).

– Assessed budget deviations, change orders, contractor performance and financial risks.

– Implemented reliability checks for monthly forecasts and cash-flow projections.



Overall Risk Manager – Semiconductor Campus Malaysia Jul 2021 – Dec 2024

AT&S Austria Technologie & Systemtechnik AG  ·  Malaysia

– Managed overall project risk exposure for AT&S's largest-ever investment — a €1.7bn semiconductor 
campus in Malaysia — covering currency risks, cost-to-complete and schedule reliability.

– Assessed and reported identified risks and opportunities; tracked mitigation measures and ensured 
confidentiality of sensitive commercial data.

– Implemented all five ISO management system standards (9001, 14001, 27001, 45001, 50001) — 
developing the policies, guidelines and compliance frameworks that enabled certification.

– Led critical task forces including a 14-day power shutdown during the qualification phase, coordinating 
recovery across engineering, commissioning and senior management without permanent schedule loss.

– Resolved compliance matters with authorities through proactive stakeholder engagement; project 
onboarded 1,000+ personnel and reached operational readiness on schedule.

Senior Project Controls Manager 2020 – 2021

Exyte GmbH  ·  Germany / International

– Led project controls on high-complexity semiconductor and pharmaceutical EPC projects, responsible for 
cost, schedule and change management across international teams.

Corporate Project Risk Manager 2016 – 2020

OSRAM GmbH  ·  Germany / Malaysia

– Led risk management for a pixelated headlamp development and industrialisation programme across 
teams in Regensburg and Penang; established structured risk processes adopted as standard practice.

– Refined corporate risk management tool and implemented comprehensive risk reporting providing 
transparency and actionable insights for project and executive decision-making.

Earlier Career 1996 – 2016

Head of Risk Management, BAUER AG (2020)  ·  Corporate Risk Manager, M+W/Exyte (2014–2016)  ·  Head of Cost 

Estimation, M+W Germany (2011–2014)  ·  Commercial Project Manager, Imtech (2011)  ·  Commercial Branch Officer, 

YIT/Caverion (2007–2011)  ·  Head of Procurement, Michel GmbH (2000–2006)  ·  Cost Estimator HVAC, Siegle+Epple 

(1997–2000)

PROFESSIONAL ENGAGEMENT

Head of Community of Practice – Risk Management Feb 2026 – Present

PMI Germany Chapter e.V.  ·  Germany / International

– Leading the nationwide Community of Practice for professional risk management — developing 
knowledge-sharing formats, webinars and cross-industry collaboration.

– Strengthening international exchange with PMI chapters focused on RMP topics and high-complexity 
project risk.

QUALIFICATIONS

CERTIFICATIONS

PMI-RMP®  PMI  ·  2025
PMP®  PMI  ·  2019

EDUCATION

Leadership – Licence to Lead  
IUBH  ·  2013
Technician Training  ILS  ·  2001
Industrial Business Mgmt  IHK 
Stuttgart  ·  1996
Abitur  Hegau Gymnasium  ·  1993

LANGUAGES

German  Native
English  Fluent
Bahasa Melayu  Basic

DIGITAL SKILLS
Microsoft Office (incl. VBA)
SAP  ·  Project Controls Tools
Risk & Estimation Software

Available for freelance engagements  ·  Penang  ·  Singapore  ·  Germany  ·  Remote


